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Power Interest Grid

It is useful to group your stakeholders into four categories to help you prioritize them. See below four types of stakeholders and associated definitions. On page two, there’s a template for you to fill in.
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High Power- High Interest: These are your stakeholders who are poised to have the biggest impact on your project’s success and so it is important to keep them satisfied and closely manage their expectations.
High Power – Low Interest: It is important to keep these stakeholders informed, remembering that while they may not be very interested in the project, they do hold power. 
Low Power – High Interest: Keep these stakeholders informed and make sure there are no major issues arising for them. They may be very helpful with the details of your project, given their high interest level.
Low Power – Low Interest: It’s okay to place the least attention here but do monitor these stakeholders and avoid overburdening them with excessive communication.


Power Interest Grid

Use the template below to list and classify your stakeholders starting with the group you should engage with and pay closest attention to, and finishing up with the group that you should monitor but do not need to pay high attention to:

	High Power, Low Interest




	High Power, High Interest



	Low Power, Low Interest
	Low Power, High Interest
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